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In April, 2010, Ministry of Commerce of PRC launched The Research Report on the 
Strategy of China’s Foreign Trade Development in the Post-crisis Era with an aim to 
realize the transformation of China’s foreign trade from a big power to a strong 
trader over the next two decades. The strategic orientation requires Chinese foreign 
trade enterprises to strengthen risk management for anti-risk, improve value-created 
capability, and uplift the international competitiveness. As a policy-oriented risk 
management instrument, Export Credit Insurance (ECI) is not only a policy measure 
for encouraging foreign trade and stabilizing external demand, but also an effective 
tool for foreign trade enterprises to identify risks, assess risks and response risks 
which secures the fulfillment of their strategic orientation especially for small and 
medium-sized enterprises. Therefore, it is of directive significance for Chinese 
foreign trade enterprises to enhance risk management by introducing the ECI service 
into foreign trade risk management practice in the Post-crisis Era. 
This paper raises an opinion of constructing effective framework of foreign trade 
enterprises risk management by probing into the risk in the Post-crisis Era with a 
view of current situation of foreign trade enterprises risk management as well as 
China’s strategic orientation for foreign trade industry development on the basis of 
summarizing the theoretical principle such as Internal Control, Risk Management, 
Enterprise Risk Management Integrated Framework by COSO, etc. This framework 
is supposed to be guided by the Enterprise Risk Management Integrated Framework, 
standardized by relevant national requirements, assisted by the involvement of ECI 
for construction by taking practical administrative requirements into consideration. 
Meanwhile, to meet the demands of foreign trade enterprises to carry on the risk 
management, the paper makes a study on the practical application of ECI in foreign 
trade risk management by analyzing the applicable basic of ECI in risk management, 
illustrating the  feasibility of ECI from the perspective of functional requirements 














of applying ECI for risk management from the perspective of profit, introducing the 
flow chart of business operation and risk management of export credit insurance. 
Finally, the paper proposes some suggestions for making good use of export credit 
insurance in order to encourage and support the foreign trade enterprises to apply the 
policy-oriented instrument. 
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